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Abstract
uallact

Mewwlrodeut development In Industrial
Comzaaies In Jordan
By:
Khalid H, Al-Kurdi

More and more organizations are recognizing the
advantages, indeed the necessity, of developing new pProducts
and services, If enything, their current offerings are
facing shortening life Spans and must be replaced by newer

products,

New~product development, however, is not a Primrose
path. The risks of innovation are as great as rewards,
Alarge percentage of new products fail in the marketplace,
and a still larger number have to be dropped before
commercialization, The key to successful innovation lies
in developing betier organizational arrangements for
handling new product ideas and developing sound research

and decision Procedures,

The new~product development process consists of -at
least= six stages: idea generation or the search for
new~ product ideas, sScreening new product ideas, business
analysis, development and testing, test marketing and
commercialization, The purpose of each successive stage
is to decide whether the idea should be further developed
oxr dropped, The company seeks decision ¢riteria for each
stage that minimize the cthance of poor ideas moving for-
word and good ideas being rejected. The last stage,
commericalization, involves the introduction of the
products that have Passed the previous tests; it is
benefited by marketing Planning and strategy based on an
understanding '«!ﬁfﬂﬁe‘! ;lbnsumer-adoption Process,

The fiela study, inecluded in this research, was

conducted to make sure that the industrial companies



o
=

ir. Jordan recognize the iwmportance of this process, as

well as to clarify the ambhiguous points that may exist,

For these purposes, sixtecen (16) industrial companies
were selected scientifically to answer a group of questions
about new product development process, At last the researcher

was able to arrive to the following conclusions:

1. The concept of new product development does not
refer to innovation, but it refers to modification or

improvement of current products available in the market,

2. There is no sufficient number of qualified
people to handle the different activities inwlved in new

product development processe.

3« The industrial companies in Jordan do not follow
the scientiific approach in discovering market apportunities
and consumer needs that form the corner stone in new
Product development process. These companies do not have
R&D departments,

4s The role of market testing is ignored by the
Jordanian €ompanies, either because of the lack of qualified
People or because it cost too much effort and money. But
in spite of these reasons, the role of market testing must

be taken into consideration to minimize product failure,

5+ In genieral, the industrial companies in Jordan
do not have new product development strategy that aims
to direct and coordinate the different activities in-
volved in new product development, as a result more and

more marketing problems will arise.



